> 24 C Fall Conference Agenda
of o October 24-25, 2025
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BRISTOL, VA

Friday October 24, 2025

e Registration 2:00 p.m. to 5:00 p.m. Main Lobby

e Food Drive 2:00 p.m. until Conference Lunch on Saturday.
e Council of Governors Meeting

e Leo Advancement Sessions Begin 3:00 p.m.

e Social Hour and Cash Bar 5:30 p.m. to 6:30 p.m.

e Dinner/24 C Fundraiser Auction 6:30 p.m. to 9:30 p.m.

Saturday October 25, 2025

e Breakfast Buffet 07:00 a.m. to 8:30 a.m.
e Leo Advancement Sessions 08:30 a.m. to 5:30 p.m.
¢ E. G. Gill Blue Ridge Lions Sight Foundation and Virginia Lions Eyeglass Recycling Board Meetings
8:30 a.m. to 10:00 p.m.
e District Training 08:45 a.m. to 10:45 a.m.
o Club Officer Training Track 08:45 a.m. to 09:45 a.m.
= Club President, Vice President, Secretary, and Treasurer
= Zone Chair
o Speed Learning: 09:45 a.m. to 10:55 a.m.
=  Club Excellence and State Achievement
=  Membership Events: Attracting new members and keeping them
=  Marketing your Club
=  Developing future leaders
= LCIF
= Listen up program update
o Disaster Preparedness: 11:00 a.m. to 11:40 a.m.
e What happens when disaster strikes in your community?
e How do we plan for disaster?
¢ Understanding who you need to contact in the event of a disaster.
Lunch Buffet 11:50 p.m. to 1:30 p.m.
o Introduction of International Guests
o Special Presentation LOVF Distinguished Progressive Humanitarian Recognition

o Moment of Silence in recognition of our fellow Lions we have lost thru death in the past year.
e District 24 C Cabinet Meeting 1:30 p.m. to 2:30 p.m.
e District 24 C Charity Corporation Annual Meeting: 2:30 p.m. to 3:00 p.m.
e Lions Town Hall Meeting with ID Mark Manzel: 3:10 p.m. to 4:15 p.m.
e Social Hour and Cash Bar: 5:30 p.m. to 6:30 p.m.
e  Conference Dinner: 6:30 p.m. to 7:30 p.m.
o Introduction International Director by PID James C. “Jay” Moughon
o Presentations District Governor Judy Alford and 1. D. Mark Manzel



